CITY OF SAINT PETER, MINNESOTA
AGENDA AND NOTICE OF MEETING
City Council Workshop Session of Monday, November 15, 2021
5:30 p.m. - St. Peter Room of the Community Center - 600 South Fifth Street, Saint Peter

I.
II.

CALL TO ORDER
DISCUSSION
School Resource Officer Discussion
Municipal Fee Schedule Modifications
Chamber of Commerce Tourism Administration Agreement
City Administrator Evaluation

A.
B.
C.
C.
Ill.

ADJOURNMENT

Todd Prafke
City Administrator

.LJc~t&

Mem orandum

Gal\

DATE:

FROM:

Todd Prafke
City Admi nistrator

RE:

School Resource Officer (SRO) Agreement

11/12/2021

ACTION/RECOMMENDATION

None needed. For Council review and discussion only.
BACKGROUND

Representatives from School District #508 and the City, through the School/City Liaison
Committee, have discussed the replacement of the current SRO program agreement with a new
agreement and associated rules and processes that are intended to enhance the type of service
that is provided cooperatively with the District. The Committee has reported there seems to be
agreement on the placement of two Officers, the financial impact from the agreement, and a
number of processes that we hope enhance service , clarify those services, and provide guidance
to the Officers and District personnel that are involved in the program. We also hope it allows us
to better measure what is done and direct how it is done while working to ensure stronger
communication through the program.
A draft of the agreement is attached which if approved, would be in place for the 2021 -2023 school
years. This is a two year agreement. Please note the document attached is a draft.
The goal of having a School Resource Officer (SRO) is to provide educational counseling and
school security services for the purpose of maintaining a safe and secure environment within the
Saint Peter Public Schools.
SRO's serve as a reference and consistent contact to the School leadership for law enforcement
related incidents. They investigate cases involving juveniles, assist other Saint Peter Police
Department Officers with juvenile cases, and maintain liaison with other agencies and
organizations involved in juvenile justice matters.
This new agreement has evolved from the previous one and provides significant additional
cla rification as to the roles SRO's have with students, School staff and the community.
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It is important for SRO's to work in tandem with School administrators, counselors and teachers
to develop a better understanding and positive attitude among students and staff about the role
of police.
School Resource Officers remain employees of the Saint Peter Police Department. As such, they
must perform within Police Department policy and procedures and guidelines and techniques
should conform to standardized practices of juvenile procedure.
The draft agreement proposes a 70/30 split of the cost with the District paying seventy percent
(70%) and the City paying thirty percent (30%) of the employee costs including benefits. This is
a change from the previous contracts which provided for a 60/40 District/City split.
A copy of the agreement has been reviewed by the appropriate committees of the School Board
and is planned to go to the Board at their next meeting.
My goal for your workshop is to review the draft document and ensure members have an
opportunity to better understand the commitments on the part of the City and the District as well
as expectations of the program. Chief Grochow will be on hand at you workshop should you have
any questions of him.
Please feel free to contact me should you have any questions or concerns about this agenda
item.

TP/bal
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SCHOOL RESOURCE OFFICER PROGRAM AGREEMENT
THIS AGREEMENT is by and between INDEPENDENT SCHOOL DISTRICT NO. 508 hereinafter
referred to as the "School District", and the CITY OF SAINT PETER, hereinafter referred to as
"City".
WHEREAS, the School District and the City desire to join in mutual effort to curb delinquency and
crime in the community and to develop better community understanding of law and law
enforcement; and
WHEREAS, the State Legislature has provided in Minnesota Statutes Section 124.912,
Subdivision 6, a vehicle to fund a cooperative effort by the School District and City to curb juvenile
delinquency and crime;
NOW, THEREFORE, in consideration of the mutual covenants and conditions contained in this
Agreement, the School District and City agree as follows:
ARTICLE I SCHOOL RESOURCE OFFICER DEFINITION AND DUTIES
1.

For the purpose of this Agreement, the term "school resource officer" shall:
a.

2.

be a police officer of the Saint Peter Police Department who will assist in the
establishment and coordination of a cooperative community approach among
schools, parents, police and other resources in reaching the children's and the
community's needs and problems.

The duties of the school resource officer shall include, but are not limited to, the following:
a.
b.
c.
d.

e.

f.

Provide diligent patrol to District schools and property to deter crimes against
students, staff, and property
Act as a liaison between the District, local law enforcement agencies, and the
community
School Resource Officers must model behaviors and actions aligned with school
district mission, vision, and goals.
Serve as a resource to staff, administration, parents, and students regarding
police and juvenile policies and procedures, and juvenile court procedures and
determinations.
Work with residents, businesses, students, and staff to identify and resolve unique
neighborhood/school problems and issues.
Shall work in conjunction with Administrators and certified instructors to assist in
the delivery of instruction in a variety of subject areas, including, but not limited
to, police and their role in society; laws; juvenile and adult criminal justice
systems; career opportunities in law enforcement; drug education; crime and
community; conflict resolution; bullying prevention and resolution; diversity and
tolerance in the school and community; and other classes as permitted by
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g.

h.
i.

j.
k.

I.
m.

n.

o.

scheduling and as determined appropriate by respective Administrators and staff.
Participate in professional development related to Safe Schools, School Resource
Officer programs, age appropriate interventions, trauma, diversity and working
with underrepresented communities, and other challenges students may be
facing.
Participate in and/or attend school functions, and assist in the scheduling of
additional police/security personnel as needed.
Be present during lunch periods, programs, presentations, and other activities
during the school day as scheduling permits and where opportunities exist to
promote communication and build rapport with students, staff, and the
community
Assist in traffic control as needed and advise school district personnel concerning
vehicular and traffic safety on and around the school campuses.
Make referrals to appropriate school staff or community agency when the officer
receives information or observes the conditions that jeopardize the welfare of
students.
Assist with school safety and crisis response planning, training, drills, and
implementation.
Conduct investigations within the school and surrounding community, both
criminal and other, as deemed necessary by the Police Department or between
the Police Department and school personnel by mutual agreement. Assist law
enforcement officers in matters regarding his/her school assignment, whenever
necessary.
In the instance of law violations, serve in the normal police officer capacity. That
is, the officer has the obligation to protect life, limb and property; to prevent crime:
to recover stolen and lost property; and to apprehend and prosecute offenders,
but in so doing has the discretion to orient activities toward rehabilitation and
correction.
Continue as a member and employee of the Police Department of the City of Saint
Peter and operate under the direct administration and supervision of the Police
Department. Work in cooperation with school administrators towards mutually
agreed upon goals involving the Police Department, the School District, and the
students. The school resource officer shall not have disciplinary authority within
the school.

Responses:

A. A School District staff should call 911, an SRO, or any police officer in an emergency or
crisis situation.
B. If there is no threat of immediate danger to students or others, school staff should always
contact a site administrator to make the decision about whether to request police
assistance for an incident involving potentially criminal behavior by a student.
C. School District staff shall only request police assistance when:
a. Necessary to protect the safety of students and staff
b. Required by law
c. Appropriate to address criminal behavior of persons other than students
D. St. Peter School District administrators have the primary responsibility to ensure

consistency of enforcement of school rules and policies.

E. Absent a real and immediate threat to students, teachers, or public safety, incidents shall
be considered school discipline and should be handled by school officials rather than
warranting formal law enforcement intervention, i.e. issuance of criminal citation, ticket or
summons, filing a delinquency petition, referral to a probation officer, or actual arrest.

Arrests:

A. To mm1m1ze disruption to the learning environment, SROs should consider the
reasonableness of making an arrest on campus or summoning a student from the
classroom. SROs should consider the following:
a. The seriousness of the offence
b. Whether there is an imminent threat to public safety
c. Federal, state, and local requirements
d. Whether the SRO is able to accomplish the arrest by other means

Prohibitions:

A. SRO's will not transport students or school staff unless related to a medical emergency,
lawful arrest or detention, or due to victimization
8. SROs will not engage in verification of student attendance or classroom participation.
ARTICLE II FUNDING OF THE SCHOOL RESOURCE OFFICER PROGRAM
3.

The parties agree that during the life of this Agreement the number of school resource
officers actually employed pursuant to this contract may be adjusted upward or downward
by mutual consent of the parties. The parties agree to meet on an annual basis on or
before April 1 of each year of this agreement to review the number of officers to be
employed for the next upcoming school year.
a. School resource officers shall spend approximately sixty-two {62%) percent of
their time {annually) working directly on school district issues as identified in
Paragraphs 1.2 a,b, above. {This represents 36 weeks with approximately 90
percent availability which equals 32.4 weeks).
b. School District agrees to pay the City per School Resource Officer , for a total of
two School Resource Officers during each year of this two year agreement,
seventy {70%) percent of personnel costs including wages, PERA, health
insurance, all applicable payroll taxes. Fifty percent (50%) of the total amount to
be paid during any year of this agreement is due and owing on June 15th of each
year of the agreement. Fifty percent (50%) of the total amount to be paid during
any year of this agreement is due and owing on December 15th of each year of
the agreement. The City agrees to provide an invoice for payments specified in
this Article.

ARTICLE Ill RESPONSIBILITY OF SCHOOL DISTRICT
4.

The School District shall be responsible for the following duties and/or services:
a. Provide guidance and assistance to the school resource officers through the
principals, teachers, administrative staff and student body.
b. Provide a private office, desk, telephone for use by the school resource officers
to meet with people on both a public and private meeting basis.
c. Require its principals to coordinate the efforts of the school resource officer within
the schools.
d. To meet cooperatively with the City and its Police Department on a regular basis
to review the goals, needs, operations and effectiveness of the school resource
officer program and officers.
ARTICLE IV RESPONSIBILITY OF CITY

5.

The City shall be responsible for the following duties and/or services:
a. Provide two (2) school resource officers to the school district.
b. Assign each of the school resource officers using a team approach which allows
for better coverage during · each school year. Assignments shall be at the
discretion of the Chief of Police or the Chiefs designee.
c. Provide Police Department equipment needed by the school resource officer to
perform necessary functions.
d. Provide training and education within the scope of the Police Department of the
City.
e. Provide temporary replacements for the school resource officers as deemed
necessary by the Police Department or in the event a school resource officer's
absence extends beyond five consecutive days.
f. To meet cooperatively with the School and its Superintendent .on a regular basis
to review the goals, needs, operations and effectiveness of the school resource
officer program and officers.
ARTICLE V INDEMNITY AND HOLD HARMLESS.

6.

The City agrees to indemnify and save harmless the School District of and from any and
all liability and expenses, including attorneys' fees, of any nature whatsoever (including
any claim on account of any injuries, diseases, or claimed injuries or diseases
compensable under the Worker's Compensation Laws of the State of Minnesota) resulting
or in any manner arising out of the use by the City of any property, structures, or equipment
of the School District (whether improved , modified, altered, or developed by the City or
otherwise) or any activities sponsored by the City taking place on any such property,
structures or equipment.

a.

b.

c.

d.
e.

The School District agrees to indemnify and save harmless the City of and from
any and all liability and expenses, including attorneys' fees, of any nature
whatsoever 5 (including any claim on account of any injuries, diseases, or claimed
injuries or diseases compensable under the Worker's Compensation Laws of the
State of Minnesota) resulting or in any manner arising out of the use by the School
District of any property, structures or equipment of the City (whether improved,
modified, altered, or developed by the School District or otherwise) or any
activities sponsored by the School District taking place on any such property,
structures or equipment.
The indemnity provisions of Paragraph 5 shall not apply to any liability incurred
by the School District as a result of any wrongful or tortious acts of the School
District, its officers, agents or employees.
The indemnity provisions of Paragraph 5.1 hereof shall not apply to any liability
or expenses incurred by the City as a result of any wrongful or tortious acts of the
City, its officers, agents or employees.
The parties hereto agree to cooperate with one another in the defense of any
claim, demand or rights of action within the terms of this Agreement.
In no case shall either party's obligation to indemnify the other party exceed the
statutory liability limit of the other party.
ARTICLE VI GENERAL PROVISIONS

7.

Regardless of the date of attestation, this Agreement shall commence on January 1, 2022
and end on June 30, 2023. Either party may terminate this Agreement by providing six
months written notice to the other of its intention to terminate this Agr~ement.
a. It is agreed that nothing herein contained is intended or should be construed in
any manner as creating or establishing the relationship of co-partners, joint
venture, or joint enterprise between the parties hereto or as constituting either
party as an agent, representative or employee of the other for any purpose or in
any manner whatsoever. 6.2 This Agreement is to be construed and understood
solely as an Agreement between the parties hereto and shall not be deemed to
create any rights in any other person. No person shall have the right to make
claim that she or he is a third party beneficiary of this Agreement or of any of the
terms and conditions hereof, which, as between the parties hereto, may be waived
at any time by mutual agreement between the parties hereto.
b. Any amendment to this Agreement shall be in writing and shall be executed by
the same parties who executed the original Agreement or their successors in
office.
c. This Agreement, together with all of its paragraphs, terms and provisions is made
in the State of Minnesota and shall be construed and interpreted in accordance
with the laws of the State of Minnesota.
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d. The waiv~r by the parties of any breach of any term, covenant, or condition herein
contained, shall not be deemed to be a waiver of any subsequent breach of same
or any other term, covenant, or condition herein contained.
e. Notice to City provided for herein shall be sufficient if sent by the regular United
States mail, postage prepaid, addressed to Saint Peter Chief of Police. Notices to
School District shall be sufficient if sent by the regular United States mail, postage
prepaid, addressed to ISD 508 or to such other respective persons or addresses
as the parties may designate to each other in writing from time to time.
f. This Agreement may be executed in separate counterparts with the same effect
as if all signatures were on the same Agreement.
g. For purposes of this Agreement, a telecopy or facsimile document and signature
shall be deemed as, and shall serve as, an original Agreement and signature.
h. This Agreement, along with any attached exhibits, embodies the entire
understanding of the parties and there are no further or other agreements,
permits, or understandings, written or oral, in effect between the parties relating
to the subject matter hereof.
i.
The understandings of Paragraph 6 above shall also extend to any
uncommunicated expectations the parties may have and not specifically
mentioned in this Agreement.
IN WITNESS WHEREOF, the parties hereto have set their hands the day and date shown below.
CITY OF SAINT PETER

SAINT PETER PUBLIC SCHOOLS

City Administrator

School Board Clerk

Date

MEMORANDUM

TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE:

2022 Fee Schedule Modifications

DATE:

11 /1 2/2021

ACTION/RECOMMENDATION

None needed. For Cou ncil review and discussion only.
BACKGROUND

Each year staff reviews the municipal fee schedu le to ensure the fees adequately reflect the City's
costs of providing the service. As the year progresses we make note of fees that no longer cover
the City's costs and any services the City is now providing that are not covered by the existing
fee schedule. The information below represents proposed recommendations for modification
within the fee schedu le for the year 2022.
State Statue stipulates cities can only charge $0.25 per page for paper copies of public documents
unless the request is for more than 100 pages and/or the request involves turning existing data
into another format or mailing documents. It is appropriate to includes these charges in the fee
schedule:
XX.

XX

Clerical Staff Time for public information requests
(per hour with a 1 hour minimum)

$40.00

Requests for Public Information
A. PDF's of paper records (per page)
B. Mailing public records

$1.00
Actual cost

Campsite fees are currently at $27 per day for sites with electrical hookups and $17 per day for
those without. The recommendation is to increase each charge by $2 per day to reflect the cost
to the City of allowing credit card payment for campsite reservations.
Based on discussion from the October 18 workshop here is the 2021 pool report and a
recommendation for pool fees in 2022:

Registrations for summer pool passes has become more convenient and accessible over the
past couple of summers with the majority of passes being purchased online using credit cards.
This process has streamlined daily check-in for staff at the pool as well as become more hassle

free for our customers. With family pool passes not seeing an increase in a number of years,
the Recreation and Leisure Services Director recommends a small increase to family pools
passes for the 2022 pool season.
Current Family Pool Pass: $40.00
Proposed 2022 Family Pool Pass: $45.00
*If this increase was applied in 2021 an additional $1,850 in revenue would have been collected.
Police Department accident reports are currently charged at $5.00 per report. This is not in line
with State Statute which specifies a charge of $0.25 per page. We also no longer provide driver's
records, vehicle registration checks or criminal history checks (all of which are available from the
Minnesota Department of Public Safety). The schedule should be modified to reflect Police report
charges as:

XX.

Police Reports

A. Accident and theft reports (per page)
B. Civil action cases (per case)
C. Civil action pictures (per case)
D. Information requested via CD/DVD/USB
XX.

$0.25
$30.00
$30.00
$15.00

Sidewalk Grinding with Dust Collector - Base charge which includes operator(s), truck,
grinder, and dust collector.
A.
Base Charge
$100 (plus hazard
level identified)
Hazard Level charge
B.
$50
Level 1 Hazard - %'' - 1" separation
$100
Level 2 Hazard - 1 1/8" - 1 %" separation
Replace concrete
Level 3 Hazard - Greater than 1 %"

Please feel free to contact me if you have any questions or concerns about this agenda item.
TP/bal
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2021 OUTDOOR POOL REPORT
***2020 Pool Report statistics impacted due to COVID-19

Season statistics

2015 2016 2017 2018 2019 2020 2021
Number
of days
open
#closed
#closed
early

74

76

85

78

76

37

84

4
14

1
12

5
20

4
14

3
15

47
3

2
11

Atten d ance b1ymonth

2015

2016

2017

2018

2019

June
July
August

6462
7788
3148

7645
7625
3418

8,033
7,792
2,192

5,355
7,795
2,671

7,208
7,731
3,339

TOTAL

17,398

18,688

18,017

15,821

18,278

2020

2021
6,324
4,389
2,457

0
2,268
342
2,639

13,170

Passes/Ticket Books

2015 2016 2017 2018 2019 2020 2021
Passes/Family
Passes/Individual
Passes/Daycare
10 ticket book

464
12
9
34

446
17
11
37

485

511

505
23
5
32
565

458
12
7
27
504

540
8
10
36
594

N/A
N/A
N/A
N/A

370
16
4
22
412

Revenues

2015
Budget
Actual

2016

2017

2018

2019

2020

2021

45,500

45,500

45,500

45,500

45,500

45,500

45,500

48,368

48,666

51,026

47,924

53,419

10,463

51,335

Expenses

2015
Budget
Actual

2016

2017

2018

2019

2020

2021

196,956

183,957

196,307

207,244

236,344

162,560 173,785 160,051

160,830

98,063

208,042

175,367

185,190

157,331

//

Swim Lessons
2015
Session I

Session II

2016

2017

2018

2019

2020

2021

Parent/child
lessons: 59

Parent/child
Lessons:48

Parent/child
Lessons:61

Parent/child
Lessons: 56

Parent/child
Lessons: 61

Parent/child
Lessons: 15

Parent/child
Lessons:60

Preschool
lessons: 130

Preschool
Lessons: 133

Preschool
Lessons: 130

Preschool
Lessons: 118

Preschool
Lessons: 136

Preschool
Lessons:25

Preschool
Lessons:115

Level 1-6:
231

Level 1-6:
166

Level 1-6:
183

Level 1-6:
204

Level 1-6:
236

Level 1-6:
45

Level 1-6:
266

Session Ill
Session IV
Session V
Day Care
Lessons
St. Clair
Comm Ed
Private
Semi-private
Lessons
TOTAL

46

63

56

51

60

0

21

6

13

13

17

20

0

21

53

52

52

42

39

0

88

525

475

495

488

552

85

571

Fees
2015

2016

Open swim
3.00 3.00
fee
40.00 40.00
Season
pass/family
Season
30.00 30.00
pass/individ
10 ticket
20.00 20.00
book

NC

W~ding

NC

2017

2018

2019

2020

2021

3.00

3.00

3.00

3.00

3.00

N/A

40.00

30.00 30.00 30.00 NIA

30.00

20.00 20.00 20.00

N/A

20.00

NC

NC

NC

40.00 40.00 40.00

NC

NC

pool

Concessions

Revenue
Expense
Net

2015

2016

2017

2018

2019

2020

2021

14,583
9,150

14,312
8,664

14,044
10,008

12,981
8,339

14,333
10,098

2,252
2,178

18,807
12,357

$5,433

$5,648

$4,036

$4,642

4,235

$74

$6,450

j l.

Reports
2015
Rescues
Discipline
reports
Accidents

2016

2017

8
9

4
2

4
7

64

74

52

Scrapes,
minor cuts,
bloody
noses,
bumps,
bruises

Fecal/vomit
incidents

5

3

2018

2019

2020

2021

6
5

2
2

0
0

9
0

71
28-main
2wading
18-park
11-deck
& locker
12diving

58
9 Diving
Well,23
main
pool, O
wading
pool, 11
pool
deck

11
1 diving
well, 5
lap pool,
Owading
pool, 1
deck, 1
locker
room

78
14 diving
well,23
lap pool,
Owading
pool, 26
park, 11
deck,4
locker
room

1

2

0

0

2

1. Number of Staff:
Pool Manager
Head Lifeguards
Water Safety Instructors/Lifeguards
Substitutes
Cashiers
TOTAL

2. Number of staff per shift:

2015

2016 2017 2018

2019 2020

1

1
4
22
3
4
34

4
21
6
3
35
8

8

2021

1
4
23

1
4
25

1
4
25

1
5
26

5
33

4
34

3
33

36

1
4
17
7
3
32

8

8

8

12

8

109

75

4

1 head lifeguard
6 lifeguards
1 cashier

3. Number of patrons on Opening

11

201

4. Number of hours open/week

52.5

52.5

5. Highest attendance week

7/12-18 7/17/23

6/4-10

6. Lowest attendance week

8/16-22 8/14-20

8/13-19 6/17-23

7. Patrons for 4th of July/ Slip & Slide

257

238

232

8. Patrons/End of Summer Celebration

227

297

394

178

147

9. Pool Bucks used

58

34

61

17

0

/3

191

287

94

50.75 50.75 50.75 34.5

7/8-14

6/1-8

43.5

7/3-11

6/6-6/12

6/16-22 8/2-8

7/4-7/10

54{storm) 81 (cool) N/A

214

NIA

208

0

0

ME:morandum
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TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE:

Chamber of Commerce Tourism and Visitors Bureau Administration
Agreement

DATE:

11/10/2021

ACTION/RECOMMENDATION

For your information and input.
BACKGROUND

The City contracts with the Chamber of Commerce for administration of the Tourism and Visitor's
Bureau. The Bureau is funded by proceeds collected through the City's lodging tax. No property
taxes are used for this effort. The contract end at the end of this calendar year
Prior to 2019 the contract amount was $8,750 for more than a decade. In 2019 the amount was
increase to $10,750. Please find attached a copy of a letter from the Chamber asking for an
increase in the contract to $13,750.
In addition to a positive looking revenue stream members may also note that there are more
planned efforts for expansion of services such as Bus Tours , events at Minnesota Square Park
and grant administration, all of ~·ihich are provided through the Bureau.
Should the Council wish to accept a contract modification an amendment could be drafter and
brought before the Council. Please note that this a request from the Chamber and they are not
exercising the 90 day contract termination clause . The Chamber wants me to assure the Council
that this is just a request.
Please find attached a copy of your current agreement, a letter from the Chamber and a financial
report showing the tax proceeds for a few years .
The funds are provided through the Lodg ing Tax. Projections indicate that there will be
adequate funding for this and add itional grants through the Bureau.
One last item, it may be desirable to change the term of the contract to allow for it in perpetuity
while keeping the 90 day termination clause in place.

/'-(

My goal for your meeting is to review the contract and put you in a position to prqvide staff
direction ·about contract modifications including fun~i.ng levels and term.
Please feel free to contact me if have any questions or concerns.
TP/bal
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ST.PETER
CHAMBER oF

COMMERCE

November 10, 2021

Dear Mr. Prafke:
Thank you to City leaders for the partnership tha t promotes the Chamber building at 101 S. Front Street
to double as the comm unity's Tourism office, along with administering the Tourism budge t and
conducling rneelings and the decision-making process of the Tourism Board.
The current annual stipend for these contracted services is $10,750. Thal agreed upon figure was
established before the opening of the community's second, 60-room major motel. As there has been a
double-digit significant and steady increa se in lodging tax dollars since that motel has opened, we
respectfu lly request the annual stipend be increased to $13,750.
The Tourism and Chamber office is deeply committed to providing and supporting opportunities that
enh ance the quality of life for area residents wh ile marketing and showcasing the community to visitors.
We feel the office and these efforts are nice pieces of the overall economic development puzzle .
Please let me know any thoughts or questions.

Since rely,

Ed Lee

101 South Front Street I Saint Peter, Minnesota 56082 I 507.934.3400 I spcl1amb@hickorytech.net I stpeterchamber.com

i (o

CONTRACT FOR ADMINISTRATION OF TOURISM AND VISITORS BUREAU SERVICES BY
AND BETWEEN
THE CITY OF SAINT PETER
AND
SAINT PETER AREA CHAMBER OF COMMERCE
I.

GENERAL DESCRIPTION. The work to be performed consists of serving as staff for
the City of Saint Peter's Tourism and Visitor's Bureau including conducting meetings of
the Bureau and financial administration of the Lodging Tax proceeds as distributed to the
Chamber by the City and as outlined in the Saint Peter City Code.

II.

DEFINITION OF TERMS. As used In the contract, the following terms shall have the
following meanings:
A.

"Administration Feefl means the fee established by the Saint Peter City Council to
be provided to Chamber for its' service as staff to Bureau.

C.

"Bureau" means the City of Saint Peter's Tourism and Visitors Bureau, the
members of which shall be appointed by the Saint Peter City Council.

B.

"Chamber" or "Contractor" shall mean St. Peter Area Chamber of Commerce.

D.

"Cityn shall mean the City of Saint Peter, Minnesota.

Ill.

TERM - This agreement shall be effective January 1, 2020 and shall remain in full
force and effect through December 31, 2021.

IV.

CHAMBER RESPONSIBILITIES: Chamber shall provide for the following actions:
1.

Hold meetings on a regularly established date, time and location under the rules
outlined in Minnesota law.

2.

Prepare a Tourism and Visitors Bureau meeting agenda and packet for
distribution to members, the City Administrator's Office and the public no later
than 72 hours prior to the scheduled, special, or emergency meeting as required
by the Minnesota Open Meeting Law.

3.

By December 31 of each year, develop an annual budget for the following year
for the Tourism and Visitors Bureau activities and provide a copy to the City
Council as required by the City Code.

4.

As outlined in the City Code, provide the City Council a quarterly financial report
detailing all expenditures of the Lodging Tax Proceeds allocated by the City.

5.

Develop grant application forms for distribution to applicants. The forms shall
require detailed information in a manner sufficient for Bureau members to review
and verify the applicant's request. Require grant recipients to provide a report on
their use of funds including copies of documentation that verifies expenditures for
the intended purpose.
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V.

VI.

6.

Distribute grant funds to a;.>plicants for the sole purpose of marketing and
promoting the City of Saint Peter as a tourist or convention center as authorized
by State Statute M.S. 469.190.

7.

Keep detailed minutes of all meetings of the Bureau in a manner prescribed by
the City Administrator1s Office and State law.
A.

Approve all meeting minutes at the next regularly scheduled Bureau
meeting.

B.

A permanent copy of the minutes shall be printed and signed by the
Bureau Chairperson and Chamber Executive Director as a permanent
record of the Bureau's activity as required by City1s record retention
schedule and State Statute. A copy of approved minutes shall be placed
on the Chamber's website or provided to the City in such a manner that
will allow for placement on the City's website

8.

Retain all documentation related to the activities of the Bureau as required by the
1
City s Record Retention Schedule and State Statute.

9.

Distribute grant funds in a manner as prescribed by the City of Saint Peter's
Finance Director.

10.

Keep detailed and accurate financial records of all Bureau actions and
expenditures in such a manner that the records are accessible for public review
and accepted by the City's auditors.

CITY RESPONSIBILITIES: City shall provide for the following actions:
1.

The City Council shall appoint members to the Tourism and Visitors Bureau and
provide the member's contact information to the Chamber.

2.

Distribute 95% of the Lodging Tax proceeds to Chamber for Tourism and Visitors
Bureau use according to State Statute. The Chamber shall use $10,750 of the
Lodging Tax distribution to pay for the services provided as articulated in this
contract.

EMPLOYEES. All workers employed by CHAMBER shall be competent and skilled in
the performance of tourism promotion work. CHAMBER shall be responsible for hiring,
training, discipline, discharge, compensation and scheduling of its employees. All
employees of CHAMBER shall be required to maintain confidentiality as needed and
required under the Minnesota Data Practices Act. All employees of CHAMBER shall be
required to follow the City s record retention schedule for all actions related to BUREAU.
1

VII.

INSURANCE.
A.

Liability Insurance. The Contractor shall provide and maintain in full force and
effect during the entire term of this contract, public liability insurance naming the
City as an additional insured. Existence of the insurance required herein shall be
established by furnishing certificates of insurance issued by the insurers duly
licensed in the State of Minnesota, in force on the date of commencement of any

performance under this contract, and continuing for a policy period of at least one
year and providing the following coverages: public liability insurance, including
general liability, and automobile liability.
1.

Bodily injury liability in the amount of at least $1,500,000 for injury or
death of any one person in any one occurrence.

2.

Bodily injury liability in the amount of at least $1 1 500 1 000 for injuries or
death arising out of any one occurrence.

3.

Property damage liability in the amount of at least $1 1 500,000 for any one
occurrence.

Such general liability and automobile liability insurance policy or policies shall
provide contradual liability insurance, specifically referring to and covering the
obligation of CHAMBER to defend, indemnify, and save harmless the City, its
officers, agents, and employees from alleged claims or causes of adion of bodily
injury or property damage for liability because of this contract.
Said policy of insurance shall contain a stipulation certifying that the insurance
coverage herein required will not be cancelled, nor any material change effected
without giving 30 days written notice to the City. Contractor shall, on each
anniversary date of this agreement, furnish the City with proper evidence of the
continuance of such insurance, signed by an authorized representative of the
insurance carrier. Prior to the effective date of this contract, the Contrador shall
file a copy of such policies with the City Administrator.
B.

IX.

Worker's Compensation.
Contractor shall provide worker's compensation
insurance covering all his employees pursuant to Minnesota Statutes. The
contractor may be required to produce evidence of compliance.

ADDITIONAL SERVICES AND CONDITIONS
A.

Office: The contractor shall be required to maintain an office and telephone with
a Saint Peter telephone number or toll free number and such attendance as may
be m~cessary to address the business of BUREAU during regular business
hours, Monday through Friday (except holidays).

B.

Public Information: CHAMBER shall reply to requests for public information
related to BUREAU activities in a prompt manner and inform the City
Administrator's Office of any Data Practices requests.

C.

Default. For the purpose of this agreement the contractor shall not be deemed
to be in default where its inability to perform any or all of the agreement is a
result of conditions beyond the control of the contractor, including but not limited
to civil disorders, acts of God, inclement weather severe enough that collection is
excused by the City, provided, however, the contractor shall notify the City and
exhaust every possible remedy to correct the conditions resulting in its nonperformance.

D.

Remedy. The exercise by the City of any of the rights contained h~rein shall not
restrict the City from pursuing other remedies, either legal or equitable, available
to it. The reservation by the City of any rights expressed in this agreement shall
not constitute the only remedy of the City in the event of contractor's breach of
any of the agreements set forth in this contract.

E.

Severance. It is understood and agreed that this agreement is governed in all
respects by the laws of the State of Minnesota.

F.

Term. - Either party may terminate this agreement upon ninety (90) days written
notice to the other party. Upon termination of the agreement, any and all
materials and funds associated with the Bureau shall be immediately turned over
to City.

G.

Notice. All notices to be given with respect to this Agreement shall be in writing
at the following addresses.
City of Saint Peter
City Administrator's Office
227 South Front Street
Saint Peter, MN 56082
Saint Peter Area Chamber of Commerce
Attn: President
101 South Front Street
Saint Peter MN 56082

In witness whereof, the parties have hereunto set their hands this

_ _ _ _,2019.

CITY OF SAINT PETER

ST. PETER AREA
CHAMBER OF COMMERCE

Charles Zieman
Mayor

Ed Lee
Chamber President

Todd Prafke
City Administrator

xx

Signed before me this __ day of

day of

Signed before me this
day of
, 2009 by Chamber
President Ed Lee and

----~-· 2019 by Mayor Charles

-------

Zieman and City Administrator Todd Prafke

Notary Public

Notary Public
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LODGING TAX RECEIVED
I

I

---

2018
2019
2020
2021

-

47,554.74
60,180.07
46,272.46
62,192.68
216,199.95

.~

~~
Memorandum

TO:

Honorable Mayor Zieman
Members of the City Council

FROM:

Todd Prafke
City Administrator

RE :

City Administrator Evaluation

DATE:

11/12/2021

ACTION/RECOMMENDATION

None needed. For Council review and discussion only.
BACKGROUND

City Attorney Brandt has asked for time on the agenda, in closed session as authorized by State
Statute, to meet with the Council regarding the annual City Administrator evaluation process.
Feel free to contact City Attorney Brandt if you have any questions or concerns on this agenda
item.
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