


TO: Honorable Mayor Strand DATE: 6/30/15
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Department Presentation: Building
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND
As has been our past practice, time has been set aside on this workshop agenda for a
presentation on one of the City’'s Departments. Director of Building Dean Busse will be at the
workshop on Monday evening to provide information on activities in his Department.

Please feel free to contact me if you have any questions or concerns on this agenda item.

TP/bal



TO: Honorable Mayor Strand DATE: 711115
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Hospital Audit Presentation
ACTION/RECOMMENDATION
None needed. For your information only.
BACKGROUND

Monday’s workshop agenda includes a presentation of the 2014 audit results for River's Edge
Hospital and Clinic. CEO George Rohrich will present the audit findings.

In addition, Mr. Rohrich will introduce the new Hospital CFO Gregg Chartrand.

Piease feel free to contact me if you have any questions or concerns on this agenda item.

TP/bal




Contfents

- Required Auditor's Communication
B- + Internal Control Matters

- Financial and Operational Analysis
- Balance Sheet Performance Ratios
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Required Auditor’s Communication Required Auditor’s Communication
1. Auditor’s responsibility under generally accepted auditing 3. Management judgments and accounting estimates and
standards qualitative aspects of accounting practices
Responsibility for finoncial statements ~ management - Estimated third-party payor setlements
Audit consists of tests, not complete verification — we «  Allowance for doubtful accounts and contractual
obtain reasonable, not absolute, assurance about whether adjustments
the financial stotements are free of material misstatements - Depreciafion expense

Engaged to perform oudit in accordonce with ouditing
standards generally accepted in the United States of

) 4. Corrected and uncorrected misstatements
America

Corrected

" . . To increase the estimated Medicare liability - $141,000
2. Significant accounting policies

1. Described in notes to financial statements
) ) Uncorrected
2. No changes in ex ¢ cies

' « To increase MN Care tax liability - $45,600




Required Auditor’s Communication

5. Difficulties encountered in performing the audit
- No difficulties in dealing with management

6. Disagreements with management

- None

7. Management consultations with other independent

accountants
+ None noted

8. Other matters discussed prior to refention

None

9. Supplementary information accompanies the financial

statements
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Health Care Environmental Trends

Market trends affecting your industry both natianally and locally are key to
understanding the impact to your future strategy:

+ Akhough the medicai care consumar price index continues

to increase, reimbursement rates and physician services fees
have nat been able to keep pace.

New requiremertts for reporting and maintaining quality
standards, in addttion to changes in reimbursemant will
challenge internal operational efficiencies

A reduction in the supply of pnmary care physicians at a
national level is creating an increasing challenge to attract
and retain physicians

« Heakh information technology requirements passed by ARRA

will begin to penalize CAH facilities in 2015 for non-
compliance. Significant investment in resourcas and tima will
be required to meet

ww m

Internal Control Matters

Current Year Internal Control Matters
Significant Deficiency

1. Preparation of financial statements
2. Limited size of office staff

ww

Balance Sheet Performance
Ratios


















TO: Honorable Mayor Strand DATE: 7/2/2015
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: Housing Subdivision
ACTION/RECOMMENDATION
None needed. For your information and discussion.
BACKGROUND

It is my hope to have updated information related to a housing subdivision at your workshop. As
you may know, we have had about 2.5 days to get things together so the information in your
packet is limited. | do hope to have additional information for you on Monday evening.

The goals for our discussion will be:

Review of the updated design

Discussion of financing issues including use of Tax Increment Financing
Review of the affordability data that was initially reviewed at your goal session
Discussion of Market

Discussion on ideas to benefit other segments of the market place

If we are unable to get the data all together, | may ask to have this item removed from the
agenda and moved to the next workshop. | have included what we have assembled so far and
look forward to our discussion.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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